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Events

February 2014 March 2014

Ottawa Canada —
Consultancy Meeting to
finalize drafts and define
performance indicators for
the GNSSN outcomes

Coordination Meeting
In February to draft
NNRP, Governance
and strategic approach
on GNSSN




4th Steering
Committee

Approved Documents:

1. GNSSN Term of Reference

2. NNRP Guide including the National contact
Point Responsibilities

3. Revised GNSSN governance Plan
4. Updated GNSSN Action Plan
5. GNSSN Core Working Group ToR

6. IAEA Strategic Approach on GNSSN




Plenary Meeting

When? Who?
September 100 participants
2014 from Member

States

« Progress of GNSSN including the Nuclear
Security Networks

- EU: Enhancing Global Nuclear Safety and
Security

- Regional Network updates

- TSO: Promoting science-based safety
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Plenary Meeting
Discussion

- Explore the role of TSOs in the preparedness
phase

- Disseminate to Member States lessons
learned from the Fukushima Daiichi accident
for further progression and implementation
in the national safety and security
Infrastructure

- Effective collaboration with universities and
research institutions is the key to promote

excellence in nuclear safety and security

education

- Interface between safety
and security
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Purpose

Play a central role in the Involve donor countries
capacity building in the draft and
and assistance future
programs : | tati
addressed to impiementation
African on the action
and Arab plans.

countries To
harmonize
action
plans between
both regions
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Coordination Meeting

R OUTCOMES A

Avoid overlap Efficient delivery of
and CB programs and a
duplication bigger impact in the
of the recipient countries.
Implemented
activities.

Enhanced cooperation
and harmonized
approaches

N

—




RECOMMENDATIONS

Improvement in the Development of:

Action Plans
focusing on real
needs. Regional
networks need to
develop evaluation/
assessment tools
for the regional
need focusing on
practical tasks

Planning process
between regional
networks and the
different IAEA
organizational units.

Action Plans,
developed on a 3

years basis and to
be connected to a
midterm plan

Nuclear security
networks and
nuclear safety
networks
Integration



RECOMMENDATIONS

Improvement and Development:

« The public web parts of ANNuR and FNRBA.

- EP-net and the regional topical groups on
emergency preparedness and response need
to be connected reasonably.

- Security culture needs to be further considered
in the planning phase of security work plans.

- Regional networks need to enhance their
visibility and promote the work of their
members e.g. release of Newsletters.




THANK YOU...
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